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Priority 1

PRIORITY 1

Our Priority

What will we prioritize to extend
success in 2021-22?

6KLIWLQJ�RXU�WKLQNLQJ�IURP�D�EHOLHI�WKDW�OHDUQLQJ RQO\�KDSSHQV�LQ�VFKRROV�WR
NQRZLQJ�WKDW�OHDUQLQJ�KDSSHQV�HYHU\ZKHUH�DOO�WKH�WLPH LV�D�GLVWULFW�SULRULW\

Why is this a priority?
Thi







Priority 1

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school
year.

7KH�GLVWULFW�ZLOO�DGPLQLVWHU�3DQRUDPD¶V�)DPLO\�6FKRRO 5HODWLRQVKLS�6XUYH\

%DVHOLQH�ZLOO�EH�HVWDEOLVKHG�LQ�6HSWHPEHU�����

0LG�<HDU�DQG�(QG�RI�<HDU�7DUJHWV�IRU�LPSURYHPHQW�ZLOO EH�VHW�XSRQ�DQDO\VLV�RI�WKH�6HSWHPEHU�DGPLQLVWUDWLRQ
�'DWD�ZLOO�EH�FROOHFWHG�EDVHG�RQ�VXE�JURXSV�DQG�WDUJHWHG JURZWK�ZLOO�EH�H[SHFWHG�IRU�IDPLOLHV�RI�VWXGHQWV ZLWK
GLVDELOLWLHV��(QJOLVK�ODQJXDJH�OHDUQHUV��DQG�HFRQRPLFDOO\ GLVDGYDQWDJHG��
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Priority 2

Key Strategies and Resources

STRATEGY METHODS GAUGING SUCCESS RESOURCES

What strategies will
we pursue as part of
this Priority?

What does this strategy entail? How will we know if this strategy is
making a difference? Include points
that will occur during the year that
will be helpful in gauging success.



Priority 2

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achieved?
Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2021-22 school
year.

(PRWLRQDO�5HJXODWLRQ�

%\�-XQH������GLVWULFW�HOHPHQWDU\�VFKRROV�ZLOO�PRYH IURP�WKH�����WK�SHUFHQWLOH�WR�WKH������WK�SHUFHQWLOH

6HQVH�RI�%HORQJLQJ�

%\�-XQH������GLVWULFW�VHFRQGDU\�VFKRROV�ZLOO�PRYH IURP�WKH�����WK�SHUFHQWLOH�WR�WKH������WK�SHUFHQWLOH
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Priority 3

'LVWULFW�ZLGH
$GYLVRU\�7HDPV�ZLOO
EH�HVWDEOLVKHG

([HFXWLYH�&DELQHW�ZLOO�LGHQWLI\�WKH
$GYLVRULHV�IRU����������

$�GLVWULFW�VWDQGDUG�RSHUDWLQJ
3URFHGXUH�IRU�WKH�H[SHFWDWLRQV�RI
WKH�$GYLVRU\�WHDPV��ZLOO�EH
DGRSWHG

$GYLVRU\�WHDP�WUDLQLQJ�ZLOO�EH
FRQGXFWHG

$GYLVRULHV�HVWDEOLVKHG�E\
6HSWHPEHU���������DQG�ZLOO�LQFOXGH
UHSUHVHQWDWLRQ�IURP�WHDFKHUV�
DGPLQLVWUDWRUV��IDPLOLHV��ERDUG�RI
HGXFDWLRQ��FHQWUDO�RIILFH�DQG
VWXGHQWV�ZKHUH�DSSURSULDWH�
'LYHUVLW\�LQ�UHSUHVHQWDWLRQ�ZLOO�EH�D
SULRULW\

6WDQGDUG�RSHUDWLQJ�SURFHGXUH
GHYHORSHG�E\�2FWREHU��

$GYLVRU\�WHDP�WUDLQLQJ�ZLOO�EH
FRPSOHWHG�E\�1RYHPEHU��

0LG�<HDU�5HSRUW�WR�WKH�%RDUG�RI
(GXFDWLRQ

(QG�RI�<HDU�5HSRUW�WR�WKH�%RDUG�RI
(GXFDWLRQ

7HFKQLFDO�$VVLVWDQFH
DQG�6XSSRUW�IURP�8OVWHU
%2&(6�,QVWUXFWLRQDO
6XSSRUW�6HUYLFHV

� L向�O�V�
$GYL�
F L朑ؗO�ERUQ� SU IILL睒 HU UH�D� J�S� �D�倀 À F���� �� �R �I ��

�S �U �I �&EOLVKRQW�WRW D U
(UW�WQ� QH

� �P �L �O �O �� �E �Q

�W �� �W �R

SL LRQ

�U �R �P �� �W �H �D �F �� �D �Q�H

$�GLVW �

DGPLQLVWUFO�RUV��IDP�����G

VW�唀F� QG LHV

I�HO

D LRQQ PVVLVRQ<EH

PSHFWDW ��� PZR VRQ� �P �W �R
�F �S �H ��U �F �� �@ ��

DGPLQLWHW LRQ
�

�G ��

�W �L �R �Q��Q �G

VW O e㄀ O



Priority 3

Measuring Success

What will success look like for this Priority, and how will the District know if success has been achie��  
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