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Commitment 1

climate between many adults and students. Managing this has demanded significant
amounts of time and intervention by school leaders and support personnel”.

To move our middle school forward in developing a “...web of sustained and supportive human
connections” we will begin by using strategic, school-wide efforts to ensure that each of our
students feels known, respected, and supported in our school.  Our SLT will regularly monitor this
goal and adjust our actions as we make progress.  As we accomplish this commitment, we will
expand the foundation of belonging and identity to grow student agency and partnerships in
collaborative decision making across the school, as we then move to a focus on Commitment 4.
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Commitment 1

Team activiti(



Commitment 1

(QG�RI�WKH�<HDU�'HVLUHG�2XWFRPHV
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blank.

:H�EHOLHYH�WKHVH�VXUYH\�UHVSRQVHV�ZLOO�JLYH�XV�JRRG�IHHGEDFN�DERXW�RXU�SURJUHVV�ZLWK�WKLV�FRPPLWPHQW�

Survey Question(s) or Statement(s) Desired response
(e.g. % agree or strongly agree)

Student Survey

BOY:
1. Does your team have a mascot?
2. Do you have an adult mentor, a trusted adult to go to?

MOY:
1. What is your team mascot?
2. Who is your mentor/trusted adult?

BOY:
1. 75% Yes
2. 75% Yes

MOY:
3. 95% Yes
4. 95% Yes

Staff Survey

1. What is your team mascot?
2. Has each student on your team been assigned a trusted

adult?
3. Has each student met with their trusted adult?
4. Have you communicated with your mentee’s family letting

them know you are there to support.

1. 85% Staff know mascot
2. 95% Yes

3. 95% Yes
4. 95% Yes

Family Survey ------- -------
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Commitment 1

:H�EHOLHYH�KDYLQJ�WKH�IROORZLQJ�RFFXU�ZLOO�JLYH�XV�JRRG�IHHGEDFN�DERXW�RXU�SURJUHVV�ZLWK�WKLV�FRPPLWPHQW�

4XDQWLWDWLYH�GDWD�DQG�RU�TXDOLWDWLYH�GHVFULSWLRQV�RI�ZKHUH�ZH�VWULYH�WR�EH�DW�WKH�HQG�RI�WKH���������VFKRRO�\HDU�

By November 15, 2022:
● Students have designed a team mascot

and/or mantra. (Collection of mascot from
team leaders)

● Each student is assigned to a trusted adult
(Collection of assignment list from team
leaders).

● A system has been created that will monitor
and red-flag students who show regular
absences.  (Guidance will run an attendance
report and provide it to teachers on a
weekly basis).

By Feb. 15, 2023:
● Students know which team they are on and

know their team mascot.
● Students can identify a trusted adult and

each adult has met with their trusted adult 2
times. (Checklist)

● A data wall has been created for students to
see team attendance-related data
(competition).

By June 15, 2023:
● Students can identify an adult in the

building who has had a positive impact on
their school year. (Survey and checklist)

● Overall quarterly attendance records
increase by 5% (Attendance records)
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Commitment 2

&200,70(17��
2XU�&RPPLWPHQW

What is one commitment we will
promote for 2022-23?



Commitment 2

content
○ assisting students with connecting their experience to other cultural
backgrounds.”

With universal clarity around how the adults in the school should work together and how
classroom instruction should be structured, we can expand later into additional skill building and
enhancements in the quality of instruction. When the S aԐ  l Gottld
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Commitment 2

engaging learning activity in every class;
students will reflect on their learning in
each class; teachers will check for student
understanding of the learning targets in
every class)

● The SLT will communicate these
expectations at faculty and team
meetings.

● The school administration will regularly
monitor and discuss the implementation
of these expectations with the staff, and
provide information to the SLT.

of the instructional
expectations across the
school.

● During faculty and team
meetings, the SLT will
review the aggregated
information with the
school staff and reflect on
the findings.

documents as well
as resources

● Meeting time
scheduled to
monitor and track
progress

Professional Learning
for instructional staff

Best Practices in:
● Co-Teaching (PD/planning with

consultant or specialists)
● Pedagogy for ELLs (PD planning with

RBERN)
● Middle Level Teaching and Learning

(ie: school visitations)

● Strategies from PD are
implemented

● Evidence of strategies
being used in class
lessons

● Evidence of
co-planning can be
seen in lesson plans

● Registration fees
● Travel/

compensation
● Consultant fees
● Materials/supplies
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Commitment 2

(QG�RI�WKH�<HDU�'HVLUHG�2XWFRPHV
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no　 nht
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Commitment 3

&200,70(17��
This section can be deleted if the school does not have a third commitment.

2XU�&RPPLWPHQW

What is one commitment we will
promote for 2022-23?

All school administrators will partake in professional development and/or coaching
sessions to increase their ability to support instruction and pedagogy.

Why are we making this commitment?
ThinL─ eas \ bB䥲됀e  e h\ d≙刀�̀夀㰀栀 l䬀 � h:� hu␀ \ d≙刀e �V　:錙 T ee�\ ଀ V　:ѐ:錙 a bB䥲됀 
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Commitment 3

(QG�RI�WKH�<HDU�'HVLUHG�2XWFRPHV
Schools teams are invited to consider if the belief statements shared below connect to this commitment. Since each commitment is unique, school teams

should decide how progress about this commitment might be noted. If the team’s answer to a “we believe” prompt is no, that section should be left

blankjl i
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Evidence-Based Intervention

(YLGHQFH�%DVHG�,QWHUYHQWLRQ
All CSI and TSI schools must implement at least one evidence-based intervention as part of its SCEP. The intervention identified must meet the criteria of

a Tier 1, Tier 2, or Tier 3 evidence-based intervention under ESSA. More information can be found at:

http://www.nysed.gov/accountability/evidence-based-interventions

Schools may choose one of t of

http://www.nysed.gov/accountability/state-supported-evidence-based-strategies
http://www.nysed.gov/accountability/evidence-based-interventions




Evidence-Based Intervention

Link to research study that supports this as an
evidence-based intervention (the study must
include a description of the research
methodology
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Our Team’s Process

2XU�7HDP·V�3URFHVV
%DFNJURXQG
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with §100.11 of Commissioner’s Regulations.

All schools are expected to follow the guidelines outlined in the document "Requirements for Meaningful Stakeholder Participation" found at:

http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf This section outlines how we

worked together to develop our plan.

7HDP�0HPEHUV
Use the space below to identify the members of the SCEP team and their role (e.g. teacher, assistant principal, parent).

Name Role

Jessica Layne Principal

J᠀+gnࠀ

+gnࠀ偧啀∀+gnࠀ
偧啀∀+gnࠀ

+gnࠀ+gnࠀ

mailto:scameron@necsd.net
mailto:csantiago@necsd.net
http://www.nysed.gov/common/nysed/files/programs/accountability/scep-requirements-stakeholder-participation.pdf
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Next Steps

1H[W�6WHSV

1H[W�6WHSV
1. Sharing the Plan:

a. CSI Schools: As you develop your plan, please feel free to share the plan with your NYSED liaison for input when it would be helpful.

When the SCEP team is satisfied with the plan, please indicate to your liaison that the school is ready to share its full plan for approval.

Plans should be shared by August 1, 2022.
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